
​SOURCE​
​Operator Experience​

​│​
​▼​

​METHOD​
​Seed Log (Active or Retrospective)​
​• Date; Timeframe​
​• Observation​
​• Trigger​

​│​
​▼​

​↺​
​V.A.I.Y.L. Sequence​
​Variation​

​│​
​▼​

​Analysis   ◀── ── ── ── ── feedback── ── ── ── ── ── ─┐​
​│​
​│​

​── ── ── ── ── ── ── ── ── ── ── ── ── ── ──​​─┘​
​│             Examination (external to the framework)​
​│​
​│​
​│​
​│  (may produce)​
​├────────►  Notes​
​│​
​│  (may involve)​
​├────────► Operational Processes​
​│​
​│  (may prompt)​
​└────────► Operational Review or Formal Investigation​

​▼​

​Insight​
​┌──────┐​
​▼              ▼​

​Yield           Learn​
​│​
​▼​

​SCOPE​
​System-Level  ↔  Facility-Level​

​Figure 1. Structure of the V.A.I.Y.L. Framework​


